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Commune – Webster's noun – A group of people who live together and 

share responsibilities, possessions, etc.



Changes in Systems = Changes in O&M

• ͚High Performance = High MaiŶteŶaŶĐe͛
• Centralized and Grey to Spread out and Green

• Spread out and green needs a bit more attention

• PuďliĐ Works ;aŶd Gov͛tͿ have liŵited resourĐes
• We are adapting to new requirements

• These things take time

• Function before fashion

• Share some responsibility/empower locals/green = footfall = green

• Parks Dept Community Involvement

• Maintenance

• Enhancement



Sharing the responsibilities

• Sidewalks

• Planter strips

• Why not raingardens?

• Locals have a sense of ownership/pride

• City can: 

• Promote project/volunteers

• Provide training

• Recognition



City Bellingham - Raingarden History

• First Raingarden – 2000

• Slow but steady inclusion

• Training provided

• 20 facilities by 2012

• 3 have formal maintenance 
agreements 

• 2014 – Grant funded basin 
implementation

• Steward maintenance agreements 
are less binding, more cooperative 
(training, support, promotion)



How to get grant funding…

• Partner with hip non-profits to come up with witty acronyms and 
logos (not specialty of public sector)

• Think big and target obvious need

• Downtown (no meaningful stormwater treatment)

• Lots of hardscape

• Close to listed creek

• Partner up!

• Have a few test cases under your belt (biggest reason to try stuff out)



Downtown Improvement Gardens (DIG)

• Did all of the things on the preceding page

• Project scoping

• Identified watershed in downtown 

• Calculated potential locations – 4 per intersection, 18 intersections – 72 
possible locations

• Assume 50% technically/economically feasible = 36! (project will more than 
double the facilities we own/oversee)

• Got Grant – Crikies mate, now we have to do it!

• Refined locations with businesses and parking services

• Non-profit partner secured stewards and maintenance commitments



Outreach

• City
• Open house/Neighborhood Mtgs (we want raingardens!)

• Web site – usual capital project stuff

• Council – supportive (legacy statements and policy)

• Downtown Bellingham Partnership – Merchant Organization

• Sustainable Connections
• Support at public meetings

• One-on-one with businesses as stewards

• Three training sessions

• Equipment distribution

• Social media (another thing we in the public sector generally fail at)



Finished Project – Fresh and New



Finished Product – In the thick of it!



Finished Product – In the thick of it!



Steward Materials



Working together



General Interrogation?

Freeman Anthony

fanthony@cob.org

360.778.7924
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